M Gma” Victoria Municipality PEI <victoriamunicipalitypei@gmail.com>

progress at AMAR

Victoria Municipality PEI <victoriamunicipalitypei@gmail.com> Fri, Dec 8, 2023 at 9:48 AM
To: Scott Travers <scott.travers@amar-seafoods.com>
Cc: Knut Trellevik <knut.trellevik@amar.no>, Bjgrn Apeland <bjorn.apeland@amar.no>

Hi Scott,

Generally we'd need reports to be provided 2 clear days in advance of the meeting (so Saturday evening), to be included
in the pre-meeting package. I can table it so that it appears in the minutes, though, if you share it on Monday.

Cheers,

Anna K

Anna Keenan (she/her or they/them)
Chief Administrative Officer (CAO)
Rural Municipality of Victoria #
(902) 658 2541

Public Office Hours: Mon-Thur - 9:30am-12pm & 1-3:30pm
Victoria historic schoolhouse, 730 Victoria Rd, Victoria-by-the-Sea

On Fri, Dec 8, 2023 at 2:38 AM Scott Travers <scott.travers@amar-seafoods.com> wrote:
Hi Anna
Hope all is well. |
will prepare a summary report over week end. Is 1 pm on monday OK for your meeting?

Best regards
Scott

Scott Travers, P.Eng
Amar Seafood PEI
Victoria by the Sea, PEI
902 329 1110

From: Scott Travers

Sent: Wednesday, November 22, 2023 11:21:41 AM

To: Victoria Municipality PEI <victoriamunicipalitypei@gmail.com>

Cc: Knut Trellevik <knut.trellevik@amar.no>; Bjern Apeland <bjorn.apeland@amar.no>
Subject: RE: progress at AMAR

Hello Anna:

Thank you for your prompt reply. | am saddened that you are leaving the position but | wish you well in your future
endeavors. Regarding our project, | will certainly send you an update on our progress and thank you for sharing with
council.

Regarding your question on who we have met with in past month and a half: We have had several meetings with:

1. Transport and Infrastructure: Minister Hudson , Deputy Minister Brian Matheson, Brian Thompson, Nancy
Murphy, Sharon Slauenwhite. At these meetings(3) we discussed our business plan, financials, and it is clear
now that they are carrying ball on the issue. We are told that somewhere in next week, they are leading a
meeting with departments of Environment, Finance and Fisheries

2. Environment: DM Carpenter has been briefed by DM Brian Matheson
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3. Finance and Innovation: DM Stefanie Corbet and CEO Brian Colwil. At this meeting we presented our
business plan, financial projections and planned wages and payroll info

4. Fisheries: DM has been briefed by DM Brian Matheson

5. ACOA: Jennifer White and Mike Dillon: We have met to discuss potential participation from ACOA

6. Champions: Emergence, Aquaculture Association, Members of Parliament, Clean Growth Fund, Island Food
Partnership: We have met with these and more to help build supporters for our efforts

From: Victoria Municipality PEI <victoriamunicipalitypei@gmail.com>
Sent: Wednesday, November 22, 2023 10:17 AM

To: Scott Travers <scott.travers@amar-seafoods.com>

Cc: Knut Trellevik <knut.trellevik@amar.no>

Subject: Re: progress at AMAR

Hi there Scott,

I have a very over-committed work-week this week, as I am preparing for a trip to Australia during the month of
December, so I won't be able to take the time to meet, given other urgent priorities.

If you are looking for administrative guidance about processes, I would be glad to answer any questions you have by
email. I would also like to know who your discussions have been with at the Dept of T&I, so that I can follow up with
them from the municipality's administrative perspective.

In addition, Council is meeting on December 11. If you were able to write a letter updating Council on your intentions
and the conversations you've had with the province, I would be glad to file it with Council as correspondence at that
meeting. Such correspondence is also available to the public through the meeting background documents.

I noted in the provincial budget just tabled that there was a new budget line for upgrading washrooms, playgrounds
and other facilities in public parks, which could be relevant to this property in Victoria.

For December through February, administrative capacity will be somewhat reduced, as I'll be working remotely during
December and on fewer hours than normal. Additionally, I should let you know that I have given notice that I will be
departing the role in Victoria on March 4 next year - Council is working on hiring a new CAO who I can hand over to
directly, without requiring an interim CAO to be in place. I will make sure to properly brief the incoming CAO on this
file.

With thanks,

Anna K

Anna Keenan (she/her or they/them)
Chief Administrative Officer (CAO)
Rural Municipality of Victoria £

(902) 658 2541
Public Office Hours: Mon-Thur - 9:30am-12pm & 1-3:30pm
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Victoria historic schoolhouse, 730 Victoria Rd, Victoria-by-the-Sea

On Wed, Nov 22, 2023 at 7:44 AM Scott Travers <scott.travers@amar-seafoods.com> wrote:

Hello Anna

We have made great progress on our file. Knut and Bjorn are here on the island. We would look forward to meeting
and briefing you should you be available this afternoon or tomorrow.

Hope to hear from you.

Best regards

Scott

Scott Travers, P.Eng

Amar Seafood PEI

Victoria by the Sea, PEI

902 329 1110

From: Scott Travers

Sent: Wednesday, October 4, 2023 9:15:57 AM

To: victoriamunicipalitypei@gmail.com <victoriamunicipalitypei@gmail.com>
Cc: Knut Trellevik <knut.trellevik@amar.no>

Subject: progress at AMAR

Hello Anna

Thank you for the conversation 3 weeks ago regarding progress on the park land. When you indicated that for
anything to keep moving forward, Transport and Infrastructure would have to be at the table, we immediately
arranged a meeting with the Minister of T/l (Hon Ernie Hudson) and his Deputy Minister, Brian Matheson. The
meeting was productive and | think starts us in the right direction. They, like you and ourselves were baffled as to
why they had not been at the table before and on such an important issue. We continue to work with them and |
anticipate a more detailed briefing with the DM today or early next week.

| want to thank you for helping us with this very important issue. Had you and | not spoken (most recently), | doubt
we would have made this level of progress.

Best regards

Scott

Scott Travers, P.Eng.
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