To:Mayor/Council/ CAO
Rural Municipality of Victoria 
From: Brenda Boudreau
Re: Community Hall
Dec 09, 2023

To:Mayor, Council/ CAO
RMV 
From: Brenda Boudreau
Re: Community Hall Lighting

My concern is re the historic "Victoria Community Hall, " owned and supported by the municipality, with the Victoria Playhouse (VP) as 40+ year tenants.

The VP has contributed immensely to maintenance and upgrades of the building, as well as the sympathetic preservation of a Designated Heritage Place on the Canadian Register of Heritage Places. (https://www.historicplaces.ca/en/rep-reg/place-lieu.aspx?id=7431). The stewardship of the Victoria Playhouse over the decades is not in question. With its original acoustical qualities, improved seating, and lighting, it is a much sought after venue across PEI. 

One of the many significant  improvements the Hall has received from the tenancy of the VP is a professional lighting system, essential for producing and/or hosting professional theatre and musical productions. Currently, and unfortunately, this system can only be operated by experienced light technicians. (It may have been an  oversight at the time.)  This becomes problematic for community events/activities not needing  professional lighting, but needing basic theatre lights.  A slip of the finger fumbling in the dark to find the basic house light switch could mess up the very expensive system and/or interfere with the lighting  programmed for specific performances. For example, every Remembrance Day for 11 years now, someone qualified has to be asked to come in and turn the basic house lights on and off. Same applies for local concerts, meetings, informal presentations, private rentals etc. 
I have recently been informed by 2 experienced light technicians at the VP that a simple device costing approx $400 could easily be installed to solve this problem, and that they would be capable of doing this themselves. At the time of writing, I am awaiting an official costing. 

I understand funds for expenses such as this are scarce. However, I am recommending that as owners of the property, council implement this simple lighting adaptation to allow residents to access lighting during use of the building for community events as mentioned. It would protect the expensive lighting system from being damaged by uninformed users.  
Thanks for seriously considering this matter. 

Brenda Boudreau, 
Resident and Hall user

