ATTACHMENT 1
LEARD’S LIGHTHOUSE PROPOSAL  FROM The Victoria Seaport Ecomuseum Inc.

 To those who have never visited the museum or have more recently moved to Victoria, we would like to provide a brief history of our over 33 years of operating the Seaport Museum. Our tenancy as a museum started approximately 20 years prior to the Village acquiring ownership of this asset. The Victoria Seaport Museum, opened in 1990, houses a collection of photographs outlining the
development of the seaport and the history of former keepers all collected and maintained by the Museum.  

During our tenancy, we have provided over 40 summer jobs to local residents, including many who’s first job was working at the Lighthouse.  These jobs, in addition to providing income, provided lessons in local history, contributed to an understanding of fishing and the natural history of the community, provided the employees an opportunity to communicate with members of the community and visitors, and to gain an appreciation of their community as seen by visitors.

We have created original, Victoria-specific exhibits:
For example, in 2018, we launched two exhibitions: 'Fishers of Victoria' which featured original photos of the fishermen of Victoria on a canvas collage designed by Henry Dunsmore; and   “Five Species of Fish on the South Shore'' an exhibition featuring photos and information detailing the varieties of fish found in the waters of the South Shore and fished locally. Both were extremely well received by the public.

These exhibits have been updated and expanded after closure of the Lighthouse during the Pandemic.  (The Museum continued to pay rent and do minor maintenance throughout this closure.) In 2021, our summer student was the grandson of one of the featured fishermen.

We have partnered with the Victoria Playhouse (“Follow the Fiddler), the Victoria Literary Fesitval (readings on the steps) and fundraisers and activities in partnership with other local businesses and Island lighthouses. The PEI Amateur Radio Association  hosted weekly presentations in prior years.  The museum has regularly hosted an August event, 'Firemen's Appreciation Day' and a donation (usually $500) is presented to the Victoria Fire Department. Cake and lemonade are served to the public and the children like climbing on the fire trucks and meeting our local volunteer firemen.

The museum also helps with the maintenance of the building and the gardens. For example, in 2018 we made capital improvements to the building which included the following: washing and
disinfecting the walls with bleach (3 gallons!) and painting the walls with three coats of specialty marine grade white paint.

We have always operated by donation:  first to encourage residents and visitors to explore the museum and to make it accessible to everyone.  This has allowed us to maintain the Lighthouse much as it has been for years. We have always focused on using the space to educate and showcase local artifacts and exhibits rather than trying to monetize the space:  It’s a very small space, and being able to experience the building much as it has always been, is an invaluable museum experience-a direct result of our 30-plus years of stewardship.  


