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[bookmark: _1329dahn0k4h]Request for Proposals

The municipality has the following buildings available for a summer-season tenancy in 2024, and potentially in future years:
· Leard’s Lighthouse
· Victoria Welcome Centre

Proposals are due by November 30, to be submitted using the form at the end of this document, by email to victoriamunicipalitypei@gmail.com, or on paper to the municipal office at 730 Victoria Rd (during office hours, or in the black mailbox by the door).

Municipal staff are happy to answer questions about the properties, and applicants are welcome to schedule a site visit. Please call 902 658 2541.

In addition to this public notice (sent by email and displayed on the municipal noticeboard at 730 Victoria Rd), tenants from the past year will be directly notified and invited to submit proposals.

Proposals received will be considered by the December meeting of Council, who will rank the applications received in order of preference, attaching conditions if required, and will give instructions to the CAO to draw up a lease agreement with the winning proponent.
[bookmark: _pzzoidhu67mh]Criteria
Council will assess proposals along each of the following dimensions, before making a decision.

1. Contribution to financial sustainability of the property 
Desired: that the proposed annual rent meets or exceeds the cost to the municipality to own and maintain the building, or meets a standard rental rate for similar commercial buildings. The tenant’s proposed contribution to general maintenance and upkeep of the building will also be considered.
2. Compliance with Development Bylaws & Official Plan
3. Benefits and Impacts for Victoria’s community life - environmental, social and economic, and the connection to Victoria’s unique history, community and culture	

[bookmark: _chgngur6lkd1]Leard’s Lighthouse property information
2 Russel St - PID 405225

Estimated annual cost to the municipality to own = approximately $1100
(Inclusive of property taxes, lawnmowing, general maintenance, and insurance)

Research indicates that on average $10 per square foot for the season is the industry standard for a building like the Welcome Centre. We estimate the lighthouse building is 14x14 = 196 square feet on the ground floor. The 2 higher floors are not included in the calculation as they are not easily usable. Therefore, an expected commercial rental rate would be $1960 for the season.

Current use classification: 
Central Core Zone, Special Permitted Use 7.3.1b: gallery/ library/ museum/ theatre

Property details:
The lighthouse is serviced with electricity, but no water or sewer, and is unheated.

The building is a Provincial Designated Heritage Place, and therefore legal restrictions are placed on heritage character-defining elements of the lighthouse. Proposed changes may require a heritage permit.. 

There is a ladder to the second floor (with no windows), and while there is a ladder to the top floor, visitors have not been permitted to climb it. Allowing this may increase the cost of insurance for the property.

Also on the property, outside of the lighthouse, are two lift station tanks serving the municipal sewage system, and a generator and propane tank to operate these stations in the event of a Maritime Electric power outage. These are concealed by gardens. Basic groundskeeping from June to September is done the municipality’s general maintenance staff, however a contribution to this effort by the tenant would be greatly appreciated.

At the rear of the lighthouse building, as well as inside on the ground floor, are control and communication panels for the sewage system. Enclosing these to hide them  from public view & access would be desirable. The municipality is considering asking general maintenance staff to take on this work in June 2024, but if a tenant is able to take on this work, it would be appreciated.

Basic maintenance (e.g. spot painting) indoors and outdoors, by the tenant, would also be desirable. Tenants will be responsible for general cleaning of the space during the duration of their tenancy and are expected to do a significant clean on departure.


For some history of the lighthouse, see: https://www.lighthousefriends.com/light.asp?ID=970 





[bookmark: _uame81lczr4h]Victoria Welcome Centre property information

5 Water St - PID 663609

Estimated annual cost to the municipality to own = approx. $1200
(Inclusive of property taxes, lawnmowing, general maintenance, insurance)

Research indicates that on average $10 per square foot for the season is the industry standard for a building like the Welcome Centre. The Welcome Centre building is 26x14 = 364 square feet. Therefore an expected commercial rental rate would be $3640 for the season.

If the building is operated as a welcome centre (to provide information to visiting tourists about the town), the municipality receives a provincial grant of $650 to offset operational costs.

Current use classification: 
Public Services & Institutional Zone, Permitted Use 12.2.1a, Institutional Buildings.

In practice, the specific Institutional use has been as a tourism-oriented Welcome Centre, and this has been combined with a private tourism-oriented business for many years.

Property details:
The Welcome Centre is serviced with electricity, and there is a jack for a landline phone, but there is no water, sewer or heat.

Tenants are expected to aid in setting out the picnic tables at the beginning of the rental season, and packing them away into the Welcome Centre at the end of the season, as well as keeping the facility in a generally clean and tidy condition.

It is appreciated if the tenant of the Welcome Centre is able to ‘keep an eye’ on the public washrooms located on the other side of the parking lot, and the garbage bins in the area, and to notify municipal staff if they need attention.
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[bookmark: _itfuowyhlmla]Proposal Form
1. Building for which the tenancy proposal is being submitted
	LEARD’S LIGHTHOUSE



2. Contact person name, phone number, email address and role
	KAREN SMITH, 902-658-2048,  karenruthsmith@gmail.com



3. Name of business/organization/association proposed for seasonal tenancy
	Victoria Seaport Ecomuseum Inc.



3a. If incorporated, please provide a link or attach a document showing incorporation status:
	See Attachment #2



3b. If the organisation/business has a board of directors, please list the names and community-names of all members of the board:
	Karen Smith, President and Treasurer (Victoria)
Pam Price, Secretary (Victoria)
Linda Gilbert, Vice-President (Victoria)
Other board members:
Lee Jolliffe (former Victoria resident, now living in Ottawa)
Paul Sheridan (Victoria property and business owner, resident of Cornwall)
John Drinkwater (Charlottetown)
Marianna Burden (Victoria)
Janet Humphreys (Victoria)




4. Brief description of the proposal (max 250 words):
	The Victoria Seaport Museum has operated out of Leard’s Lighthouse since 1990. We have been sensitive to the architecture of the building and our exhibits have always been specific to our community. We propose to continue operating the Lighthouse as a museum focussing on it’s history, relevance to the community and fishing. We propose to continue to feature community involvement and events, and to hire local youth to host visitors.
(see Attachment 1 for a description of previous activities and exhibits)













5. Proposed Opening and Closing Dates:
	June 1 through October 31



6. Proposed opening hours during the season:
	July and August   (minimum) 12 – 5 daily; off season: weekends or longer depending on funding and income after expenses.




7. Proposed annual rental amount (ie, for the entire season) and your source of revenue (ie, sales, donations, grants):
	$1,300 based on the suggested $10 per square foot.  Although the building is 14x14 feet, the actual usable space is 130 square feet due to encroachment of the municipal equipment now in the building.  According to the property information provided, the “Estimated annual cost to the municipality to own = approximately $1,100 (inclusive of property taxes, lawnmowing, general maintenance and insurance).  Our proposed rent of $1,300 covers the total estimated annual cost of the building to the community.  The museum respects the integrity of the building and the surrounding land. 
Our source of revenue is primarily donations and a summer student grant.



8. Proposed duration of lease (minimum 1 year/season. Proposals for multiple years will be considered):
	3 years – to allow for the development of new exhibits and activities.





8b. If multi-year lease: if on-site storage of equipment is needed during winter, describe.
	In the past, exhibit materials have been stored in the basement of the old school.  




9. Is the proposal a ‘change of use’ of the facility, from the 2024 use classification? If so, what is your proposed use classification?
(If so, and if your tenancy is approved, the municipality will consider this proposal to also be your development application, and will register a development permit on your behalf. Please see permitted use types under the Development Bylaw. See Page 37 (Central Core Zone) for Leard’s Lighthouse, and Page 50 (Public Services & Institutional) for Welcome Centre.)
	No change of use and retains the Heritage Designation.






10. Proposed contribution to upkeep & maintenance of the property. (Please respond to comments in the Property Information section above.)
	In previous years we have contributed to the general maintenance of the building  and grounds (see Attachment 1) and as in previous years would be willing to help with the Village the upkeep & maintenance of the Lighthouse however we can.






11. Do you propose to make any changes to the physical structure of the building (inside or outside)? If so, describe, and if desired attach a sketch or plan. 
	No changes inside or outside










12. Outline the benefits and impacts (economic, social and/or environmental) that you expect this tenancy could bring to the community of Victoria. Include notes on the connection to Victoria’s unique history, community and culture	
	Economic benefit:  1) subsidizing the cost of a village asset, 
                              2) Visitors drawn to Victoria by the Lighthouse, tend to patronize other businesses in the community. Many people seek out authentic heritage buildings as a purpose of their travels. It is on the cover of the existing and proposed Village Plan, on the MRSB Sustainability study, a quick Google search for Victoria, PEI turns up 10 our 11 photos which include the Lighthouse. It’s a focal point of the community.
                              3) Providing jobs for local residents for over 30 years
                              4) Supporting local residents as subjects of the museum displays and in the creation of exhibits and events.
                              5) Donated to or supported other local orgainzations – see attachment #1
Environmental benefits: 1) Our rent covers the cost of owning the lighthouse (based on the MSRB study) and helps the community subsidize the costs of the sewer lift station.
                               2) Our presence on the property ensures that the property is monitored
                               3) Our support of the Lighthouse, helps to ensure that the land around the buildings is kept natural and tidy.
                               4) Our staff has been able to answer questions on the natural history of the area and we plan to include climate change information about our community in our exhibits.

Social:      1) meeting and events spot
                 2) accessible to everyone at no cost
                 3) most of our interpreters are local students.
             Most of these roles tend to be entry level jobs where staff are recruited to roles that they can begin work with a minimal amount of previous training or experience. So, in this sense, offering summer jobs can give students and young people with little or no previous work experience the break they might be looking for. They learn about the history of their community and how to communicate about this face to face with a stranger and how to respond to perhaps unexpected questions.  
Summer jobs at the VSM provide a unique opportunity for our young residents to learn more about their local history and to see visitors’ feedback and interest in our community. 
It gives them the opportunity to experience visitors’ enthusiasm, interest and appreciation in Victoria. They actually have to talk to people!

It also builds morale and boost confidence.

In summary, the Victoria Seaport Ecomuseum Inc., has been a long-term, reliable tenant and an excellent steward of this property. 

















	

	



Please feel free to attach any further statements, information, sketches or information, 
in support of your application.
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