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[bookmark: _1329dahn0k4h]Request for Proposals

The municipality has the following buildings available for a summer-season tenancy in 2024, and potentially in future years:
· Leard’s Lighthouse
· Victoria Welcome Centre

Proposals are due by November 30, to be submitted using the form at the end of this document, by email to victoriamunicipalitypei@gmail.com, or on paper to the municipal office at 730 Victoria Rd (during office hours, or in the black mailbox by the door).

Municipal staff are happy to answer questions about the properties, and applicants are welcome to schedule a site visit. Please call 902 658 2541.

In addition to this public notice (sent by email and displayed on the municipal noticeboard at 730 Victoria Rd), tenants from the past year will be directly notified and invited to submit proposals.

Proposals received will be considered by the December meeting of Council, who will rank the applications received in order of preference, attaching conditions if required, and will give instructions to the CAO to draw up a lease agreement with the winning proponent.
[bookmark: _pzzoidhu67mh]Criteria
Council will assess proposals along each of the following dimensions, before making a decision.

1. Contribution to financial sustainability of the property 
Desired: that the proposed annual rent meets or exceeds the cost to the municipality to own and maintain the building, or meets a standard rental rate for similar commercial buildings. The tenant’s proposed contribution to general maintenance and upkeep of the building will also be considered.
2. Compliance with Development Bylaws & Official Plan
3. Benefits and Impacts for Victoria’s community life - environmental, social and economic, and the connection to Victoria’s unique history, community and culture	

[bookmark: _chgngur6lkd1]Leard’s Lighthouse property information
2 Russel St - PID 405225

Estimated annual cost to the municipality to own = approximately $1100
(Inclusive of property taxes, lawnmowing, general maintenance, and insurance)

Research indicates that on average $10 per square foot for the season is the industry standard for a building like the Welcome Centre. We estimate the lighthouse building is 14x14 = 196 square feet on the ground floor. The 2 higher floors are not included in the calculation as they are not easily usable. Therefore, an expected commercial rental rate would be $1960 for the season.

Current use classification: 
Central Core Zone, Special Permitted Use 7.3.1b: gallery/ library/ museum/ theatre

Property details:
The lighthouse is serviced with electricity, but no water or sewer, and is unheated.

The building is a Provincial Designated Heritage Place, and therefore legal restrictions are placed on heritage character-defining elements of the lighthouse. Proposed changes may require a heritage permit.. 

There is a ladder to the second floor (with no windows), and while there is a ladder to the top floor, visitors have not been permitted to climb it. Allowing this may increase the cost of insurance for the property.

Also on the property, outside of the lighthouse, are two lift station tanks serving the municipal sewage system, and a generator and propane tank to operate these stations in the event of a Maritime Electric power outage. These are concealed by gardens. Basic groundskeeping from June to September is done the municipality’s general maintenance staff, however a contribution to this effort by the tenant would be greatly appreciated.

At the rear of the lighthouse building, as well as inside on the ground floor, are control and communication panels for the sewage system. Enclosing these to hide them  from public view & access would be desirable. The municipality is considering asking general maintenance staff to take on this work in June 2024, but if a tenant is able to take on this work, it would be appreciated.

Basic maintenance (e.g. spot painting) indoors and outdoors, by the tenant, would also be desirable. Tenants will be responsible for general cleaning of the space during the duration of their tenancy and are expected to do a significant clean on departure.


For some history of the lighthouse, see: https://www.lighthousefriends.com/light.asp?ID=970 





[bookmark: _uame81lczr4h]Victoria Welcome Centre property information

5 Water St - PID 663609

Estimated annual cost to the municipality to own = approx. $1200
(Inclusive of property taxes, lawnmowing, general maintenance, insurance)

Research indicates that on average $10 per square foot for the season is the industry standard for a building like the Welcome Centre. The Welcome Centre building is 26x14 = 364 square feet. Therefore an expected commercial rental rate would be $3640 for the season.

If the building is operated as a welcome centre (to provide information to visiting tourists about the town), the municipality receives a provincial grant of $650 to offset operational costs.

Current use classification: 
Public Services & Institutional Zone, Permitted Use 12.2.1a, Institutional Buildings.

In practice, the specific Institutional use has been as a tourism-oriented Welcome Centre, and this has been combined with a private tourism-oriented business for many years.

Property details:
The Welcome Centre is serviced with electricity, and there is a jack for a landline phone, but there is no water, sewer or heat.

Tenants are expected to aid in setting out the picnic tables at the beginning of the rental season, and packing them away into the Welcome Centre at the end of the season, as well as keeping the facility in a generally clean and tidy condition.

It is appreciated if the tenant of the Welcome Centre is able to ‘keep an eye’ on the public washrooms located on the other side of the parking lot, and the garbage bins in the area, and to notify municipal staff if they need attention.
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[bookmark: _itfuowyhlmla]Proposal Form
1. Building for which the tenancy proposal is being submitted
	Leard’s Lighthouse



2. Contact person name, phone number, email address and role
	Shelley Trainor, 613-329-2277, trainorfamily@bell.net, 
Marly Anderson, 902-940-0228, thegrandvictorianpei@gmail.com
business owners and caretakers of property



3. Name of business/organization/association proposed for seasonal tenancy
	By The Sea Co.



3a. If incorporated, please provide a link or attach a document showing incorporation status:
	



3b. If the organisation/business has a board of directors, please list the names and community-names of all members of the board:
	








4. Brief description of the proposal (max 250 words):
	By The Sea Co. is a business idea in the making, formed from the passion for our Island and inspired by living by the Sea.  The shop will pride itself in being 100% locally family owned by two local women, carrying the brand of supporting locally made, quality products inspired by Island living.  This is also to include locally inspired photography, featuring By The Sea Photography.  Partnering with interested local businesses to feature their products in store and creating a collaborative village experience.  By running this business from the Leard’s Lighthouse headquarters, we plan to focus on highlighting the heritage and rich history of the building, including ensuring staff working is educated on information to share with visitors to the store.  We understand that Islanders and tourists alike, visit Leard’s Lighthouse and we want to enrich their experience with sharing the story. 




5. Proposed Opening and Closing Dates:
	Opening May 1, 2024.  Closing October 1, 2024, with option of Christmas season opening, working with the Victoria Business Association as per their business holiday plan.



6. Proposed opening hours during the season:
	We plan to be open from 10am to 7pm May 1 to Oct 1, 2024, seven days per week depending on staffing success.




7. Proposed annual rental amount (ie, for the entire season) and your source of revenue (ie, sales, donations, grants):
	Given the actual main floor walking retail space of the building at 13ft by 9 ft (ladder/staircase area not included as this cannot be used for retail space), at your proposed rate of $10/sq ft., totals $1170 rent per year.  We are offering this amount to rent for a five-year contact, to be negotiated if necessary.  However, please note our plans to do a deep clean of the entire building inside and outside.  Also included will be a full paint inside the main floor, stair area as well as likely the required repairs of the front door so there is a proper locking mechanism in place.  The window screens to be replaced, or put in place, and possibly the addition of a screen door, to be included by following all historical regulations.  Spot painting as required on the outdoor areas would be completed regularly.  Plans are in place to do a major overhaul of the gardens surrounding the building including the maintenance of such throughout the rental agreement.  The walkway and deck area to the entrance would be pressure washed with repairs to the posts and replacement of the nautical rope to be completed by the renters.  There are also plans to construct a cover over the indoor control panels right away, as well as adding minimalist shelving along the interior walls.  The outdoor control panels at the rear of the building would be considered for improving the look, also including all around the building to try and minimize any unsightly structures like propane tanks and lift stations, while still being accessible.  We plan to pay for the rental costs through both sales and grants that may be available to us.  
We understand, appreciate and have a heartfelt desire to maintain and improve the overall appearance of the exterior and interior of this historic property belonging to our community.  
Our proposed rental agreement amount above is negotiable and we would appreciate discussion if required.




8. Proposed duration of lease (minimum 1 year/season. Proposals for multiple years will be considered):
	We are proposing a 5-year lease of this property, but willing to negotiate such if required.




8b. If multi-year lease: if on-site storage of equipment is needed during winter, describe.
	We would request year-round access and use of the building for storage of goods (depending on water entering the building as it is now), as well as shelving to stay for the following season.  We would maintain the look of the building throughout the year, with Christmas décor etc.




9. Is the proposal a ‘change of use’ of the facility, from the 2024 use classification? If so, what is your proposed use classification?
(If so, and if your tenancy is approved, the municipality will consider this proposal to also be your development application, and will register a development permit on your behalf. Please see permitted use types under the Development Bylaw. See Page 37 (Central Core Zone) for Leard’s Lighthouse, and Page 50 (Public Services & Institutional) for Welcome Centre.)
	We propose a change of use for this facility to an “Artist and handicraft studio” (Development Plan, 7.2, special permitted use).  Please note, our business will also display and sell photography from By The Sea Photography as well as other local artists art as appropriate (as to not impact other local businesses).  




10. Proposed contribution to upkeep & maintenance of the property. (Please respond to comments in the Property Information section above.)
	We plan to upkeep and maintain the property by deep cleaning all levels, inside and out, painting the interior main level as well as the stair area and ladder and whole main level floor.  We plan to add new light fixtures where necessary (which we can remove when we leave if required) as well as removable shelving for products on the main floor.  The 2nd floor would be used only for storage of products, to be entered by staff but not customers or visitors to the Lighthouse.  We plan to repair/replace posts and walkway boards leading to the front entrance as needed, including pressure washing the wood to look new, painting the bench that is there now and adding chairs for more outdoor seating for visitors.  The gardens will be overhauled and maintained throughout the rental tenure.  Outdoor structures will be covered as necessary to avoid any unsightly structures, but in keeping with the rules about accessing them (propane tanks, control panels, lift stations, etc).  
Our plans include to involve the Victoria Historical Association and PEI Lighthouse Society to ensure proper maintenance guidelines as well as signage and information to share with visitors.  



11. Do you propose to make any changes to the physical structure of the building (inside or outside)? If so, describe, and if desired attach a sketch or plan. 
	There are no proposed plans to make changes to the physical structure of the building inside or outside.
Any changes include aesthetically enhancing the building and surrounding gardens.  We do plan to cover the interior control panel on the main floor so it looks more aesthetically pleasing to visitors, but is also accessible when needed.  Other changes would include the addition of interior shelving units that would be along the exterior walls inside the main floor, but minimalist and removable.  Other upgrades are aesthetic in nature, painting, cleaning, fixing the walkway, adding Adirondack chairs to the front entrance, the gardens improved, etc.  






12. Outline the benefits and impacts (economic, social and/or environmental) that you expect this tenancy could bring to the community of Victoria. Include notes on the connection to Victoria’s unique history, community and culture	
	By The Sea Co. business values are in line with those of our community values.  We genuinely have the best interest of our Community at the heart of our business.  We plan to support other Village businesses with minimal environmental impact.




Please feel free to attach any further statements, information, sketches or information, 
in support of your application.
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