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Overall: Having taken a week off during June (in lieu of overtime pay for extra hours worked during the previous months), I have ticked fewer things off the municipal to-do list than normal, over the last month. In addition, this being the start of the summer tourism season, much of my work time was occupied with very practical operational concerns, hiring and onboarding two seasonal maintenance staff, and deciding on a new municipal garbage system for the season. Marsha and I are each taking a week of vacation in the month to come - Marsha in the week starting July 17, and myself in the week starting July 31.

I am yet to complete my own quarterly self-evaluation as requested by the mayors in early June, but will do so when it is able to reach the top of my priority list. Also, I enjoyed noting that details from our last 2 Council meetings have been reported on in an article in the County Line Courier.

Together, Marsha and I have completed the following activities since the last Council meeting:

1 - Supporting Council governance
· Prepared agendas and materials for 1 Planning Board meeting and this Council meeting
· Received draft audited financial statements and shared with Council

2 - Planning & Development:
· Supported the Planning Board in their ongoing review of legal advice on the 2022 Draft Official Plan & Development Bylaw
· Submitted municipal response to 1 active IRAC appeal, and represented the municipality at a mediation for one other IRAC appeal.

3 - Fire department
· Met with the Fire Department Liaison to begin the work of creating an asset management plan for the department. Together we successfully completed about 25% of a complete asset inventory for the department, including the expected lifetime and replacement cost of all necessary equipment. When complete, this will enable us to forecast the annual required capital budget for the department, in addition to the well-known annual operational cost.

We hope to have the inventory 75% complete by this time next month, having a complete inventory of all equipment used on the 3 trucks of the VFD. The final 25% is an inventory of all the equipment and gear that is in the fire hall, and should be able to be completed by September. I hope that Councill will be able to have the Fire Services Bylaw pass second reading (amended if necessary) in the fall.

· The Fire department Liaison (Kent Cooke) has let the Chief (Dale MacDonald) and municipal staff know that he is stepping back from the Liaison role because he needs to prioritize his health. I will contact the Chief to establish a new monthly communication pattern, either directly with him, or with a newly-appointed liaison.

· A monthly activities report was received. The VFD had an active presence on Canada Day (including a very well-received facepainting stall and tours of the newest fire truck for kids). In the last 2 months, in addition to transferring equipment to the new truck, they have responded to 3 calls: 1 flue fire, and 2 medical calls, including one in which the VFD administered oxygen before handing over to paramedics. 

· I received some concerns from residents regarding an amended version of the Canadian flag that was displayed on the newest fire truck on Canada Day. I discussed the concerns with the fire department member who owned that flag, and am satisfied with their response - that their intent in displaying the flag was to show solidarity with firefighters, and respect for those who have lost their lives in the line of duty. Lacking a municipal flags policy, I explained that due to the public interpretation of the symbology of that particular flag, I wanted to ask them to not display that flag at future events while on duty for the municipality or fire department, and to find other ways to express the same sentiment. The owner of the flag said they were willing to agree to this. I consider the concern resolved.

· We are waiting on a response from the provincial government RE Heat Pumps for the Fire Hall, applied for in a grant submission mid June.

4 - Emergency Measures Plan
· No action on this file yet. Next step remains to schedule a meeting with Councillors Wright and Gilbert

5 - Overseeing approved Capital projects (Causeway, Water & Sewer Generators, Wharf, Community Hall heatpumps)
· Causeway project was put out to tender, and has received 1 bid, which is within budget, and which Stantec recommends to Council. To be discussed at this meeting.
· Generators - I am waiting on the electrical engineer’s report
· Wharf - I am waiting on Stantec’s final engineering package
· Waiting on provincial response for the Community Hall heatpumps grant.

6 - The Future of Victoria Park (& the Amar proposal)
· Attended 2 meetings, one of which was a site visit, as reported in the community newsletter last month.
· I believe that Amar is now surveying the site and adjusting their proposal to the provincial government. The municipality now has no action to take on this file, until and unless:
· Amar is able to craft a development proposal that the province will support, or
· the province decides to transfer ownership or a long-term lease to the municipality, in which case the municipality could choose to work directly with Amar to determine if a development proposal can be made that protects and improves the interests of the village

7 - Municipal Financial Sustainability - policy
· [Same as last month, was unable to complete:] Intending to discuss with regular renters of our spaces some desired increases to the Schedule of Fees, to bring to a future Council meeting.

8 - Municipal Financial Sustainability - operations
· Monitored, tracked and reported on municipal income and expenses as required.

9 - Community Building
· Composed and sent the 2nd edition of the Victoria Municipal News e-newsletter. It was opened by 94 recipients, of 114 to whom it was sent, which I consider a very good open rate, reflecting community interest in their local government.

10 - Maintenance & services
· Worked with Jason Squires of the Inkerman Rd, to support his fundraising effort to solicit business donations for the maintenance of Victoria Park this year. $3000 in donations have now been received, and these funds will be reserved for Victoria Park maintenance.

· Worked with Heather MacKenzie’s family and Phil Lamarche (General Maintenance) on the placement of a memorial bench in Victoria Park.

· Worked with W&S Operator as needed. 
· The monthly electrical bill at the lighthouse is back to usual levels in June, after a surprising 10x bill in May. We are following up with Maritime Electric to investigate and hopefully get a credit on the account.
· He is open to doing water testing in more diverse locations, but would like me to make arrangements with specific residents, so they are aware that he will be coming to test at their properties. Tests are taken every Tuesday afternoon - the next being Tuesday 13 July. If any Councillors are willing to volunteer their property as a testing location, that would facilitate the process.

· Hired Phil Lamarche (General Maintenance, June through September) and Damaris Taminga (Student General Maintenance position, July and August). They are both excellent to work with.

· Established a new garbage-management system for the summer - compost and general waste dumpsters are now at the hall, and cans have been purchased for the welcome centre, which can be emptied when full, by our maintenance staff. Restaurants have been invited to move their dumpsters to the school hall, if they so desire. Further improvements may be made next year, to be discussed with restauranteurs in the fall, after they have closed for the season.

11 - Forward Capital Project Planning
· [As reported last month] Am waiting on the Dept of Infrastructure and Transport to schedule a meeting on site, to explore options for future capital projects.
/
