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Happy New Year!

Municipal staff capacity from both staff was significantly reduced since the December meeting, due to vacations. As such, there are no significant activities to report.

Standard administration was kept up including managing correspondence with Council, residents and contractors, managing financial payments and bookkeeping, and preparing minutes and the Council meeting package.

On Capital projects:
· the Causeway project work is complete and we are awaiting wrap-up and signoff from Stantec.
· the Wharf project priority now that the new year has begun is following up with DFO to secure a final permit, and to ensure that contracts are signed expeditiously.
· the first invoice was received and paid for the work done so far on the Generators project.
· On the Community Hall heatpump installation, Marsha has reallocated work from one electrician (who we recently learned had family emergency which kept him from being responsive at the end of last year) to another. They still require coordination with Maritime Electric and we hope that this work can now move ahead more quickly.

Municipal staff deeply appreciate the end-of-year cards (and chocolates!) and expressions of support and appreciation that we received from residents, Councillors and contractors alike. 

We wish everyone, and the municipality as an institution, a happy and healthy 2024.
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