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1 Causeway Road, Victoria, Prince Edward Island, C0A 2G0

Date:  Dec 9 2023 [RMV CAO comment: While this report is dated Dec 9, it was not received until the afternoon of Sunday December 10, and was not seen by the CAO until after the December 11 Council meeting, hence it was not included in the December 11 Council meeting package.]
Dear Anna and Council
Re: Progress Report for AMAR Seafood PEI  
1) Importance of accessing a portion of the land associated with the Park:
a. The acquisition of the land associated with a portion of the park land is essential for a sustained operation for Amar in Victoria.  We would welcome a purchase of said land or even a long term lease of the property. 
b. AMAR cannot survive with the existing footprint.  We cannot produce sufficient volume of fish product to meet our fixed costs and the board has instructed us that if we do not have a clear path forward by Dec 21st, we must consider shuddering operations and look to our options in Newfoundland and Quebec.  The advantage of PEI is the access to deep salt water wells and, as such, we would prefer to expand operations here.  
c.  Attached is a schematic of the area of the park we would use for our operations and it represents approximately 40 percent of the total foot print of the park.  The general consensus on the street is  that we require the entire park area and as mentioned, this is not the case.  If we can negotiate access to that portion of park land, we would consider our participation to the upgrade of the park including infrastructure to improve the experience tourists and locals would have when visiting.  Our project will demonstrate the first of its kind in North America...a sustainable land based Wolf fish and Halibut growing operation supplying a highly valued fish protein for the export market. This grow out facility will not only be a contributor to the economy of the area and province but will also represent a center of excellence attracting world wide attention thru research and development and advancement in sustainable land based aquaculture.

2) Project Details:
a. Preliminary process and building layouts have been completed
b. Discussions have taken place with local general contractors and building suppliers
c. Estimated footprint of building is 412 feet by 150 feet
d. Project will generate up to 1400 tons per year of Halibut and Wolf Fish production
e. Export sales generated will be up to $45,000,000 for both species
f. Construction could begin in Spring of 2024 with commissioning of tanks and fish production by Summer of 2025
g. Targeted employment will be approximately 33 people for grow out and additional 20 for processing
h. A shoreline protection strategy consistent with Provincial regulations is being developed by a third party consulting group
i. To-date Amar has invested close to $7,000,000 in CAP and OP ex  at the facility and now houses all captive broodstock in North America.

3) Meetings to Date:
a. Transport and Infrastructure: Minister Hudson , Deputy Minister Brian Matheson, Brian Thompson, Nancy Murphy, Sharon Slauenwhite.  At these meetings(3) we discussed our business plan, financials, and it is clear now that they are carrying ball on the issue.  We are told that somewhere in next week, they are leading a meeting with departments of Environment, Finance and Fisheries
b. Environment: DM Carpenter has been briefed by DM Brian Matheson
c. Finance and Innovation:  DM Stefanie Corbet and CEO Brian Colwil.  At this meeting we presented our business plan, financial projections and planned wages and payroll info
d. Fisheries: DM has been briefed by DM Brian Matheson
e. ACOA: Jennifer White and Mike Dillon:  We have met to discuss potential participation from ACOA
f. Champions: Emergence, Aquaculture Association, Members of Parliament, Clean Growth Fund, Island Food Partnership: We have met with these and more to help build supporters for our efforts

4) The Ask:

While we certainly plan to apply for existing funding programs such as the Province's wage rebate program and ACOA's REGI interest free loans, we are capable of financing the project with our own resources.  
Hence, our only ask  is to secure a letter of intent or similar agreement pertaining to the use of the land.  We realize there would be conditional requirements we would have to meet  including but not limited to environmental assessment, impact statement, building permits, stakeholder engagement, and shoreline protection strategy.  
I hope this provides a reasonable briefing on our project plans and I hope we can play an important role in the growth of the Town of Victoria by the Sea.  
Best regards
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Scott Travers, P.Eng
CEO AMAR Seafoods PEI
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