Activities Report, October 2023
Anna Keenan, CAO, Rural Municipality of Victoria

Overall: It has been a busy month, making a lot of progress on many individual work areas. The to-do list remains long and leaves little time for strategic reflection, but we continue to move things forward one step at a time.

I would like to remind all Councillors that I only work for Victoria 20 hours per week, or 10 days per 4 weeks, and at least 2 of those roughly 10 days each month is occupied with preparing for or attending Council and Board meetings, leaving only 8 days between meetings in which I am able to make progress on the various items. Marsha, of course, has 16 workdays every 4 weeks in which she does a brilliant job taking on all the record-keeping, bookkeeping, as well as relational tasks with our renters, W&S customers, and small suppliers.

I ask for grace. The most difficult part of this role is not the work itself, but the unreasonable expectations. This can take the form of encountering disappointment or frustration (from Councillors or the public) when tasks are not done at the level or speed expected. It can also include regularly being asked to provide updates more frequently than during these monthly reports.

Please understand that giving more frequent reports to Council or any board only takes away from the time available to me to make progress on the issues, and trust that I will report to you as required, for accountability, and if needed, for further direction.

Please understand that the reason that tasks are not able to be completed at a faster speed, or that reporting and accountability points are not able to be more frequent (which one might reasonably expect in a fully-resourced municipality) is due to the imbalance between the high responsibilities of the role, and the hours and resources allocated to the role. As previously stated, I see this as a structural issue, which any CAO would experience. As long as this structural issue persists, the support and patient engagement of Councillors can make the load on staff significantly more bearable.

Reporting on progress made by Marsha and myself, against the 11 work areas, in this report, over the last month:
1 - Supporting Council governance
2 - Planning & Development
3 - Fire department
4 - Emergency Measures Plan
5 - Overseeing approved Capital projects
6 - The Future of Victoria Park (& the Amar proposal)
7 - Municipal Sustainability - policy
8 - Municipal Sustainability - operations
9 - Community Building
10 - Maintenance & services
11 - Forward Capital Project Planning


[bookmark: _gz56fer6vxqb]1 - Supporting Council governance
· Prepared for 1 Planning Board meeting, the Fire Services Committee of the Whole meeting, and this Council meeting.
· Marsha as MEO and myself as Deputy MEO for Victoria and Breadalbane byelections - both concluded after the nomination period, with 2 acclamations for 2 vacancies.
· Submitted AMIR (Annual Municipal Information Return) including Audited Financial Statements, to Municipal Affairs.
[bookmark: _dj60cvskjwpy]2 - Planning & Development
· Supported the Planning Board in their ongoing review of legal advice on the 2022 Draft Official Plan & Development Bylaw, which is now complete.
· Reviewed annual budget and YTD spending, to determine the amount still available to support finalization of the Official Plan, following this legal review. I have secured the support of Samantha Murphy (RPP, LPP), who came recommended by another municipality, for 1 day per week during November, to process the decisions of the Planning Board into an updated draft that can be considered in public meetings.
· Consulted with legal advisors on various permit applications, and liaised with Development Officer. Should both proposed Development Permit motions pass this meeting, there should be no outstanding Development Permit applications for Victoria.
· Some correspondence with IRAC and/or legal advice relating to the 3 appeals against the village currently before IRAC.
· Responses to development/zoning inquiring for specific properties, from potential purchasers.
· Consulted with legal advice on enforcing 1 development permit.
[bookmark: _h1su6oiul880]3 - Fire department
· Coordinated with Chief Boulter regarding preparations for Hurricane Lee.
· There has been no further progress, to my knowledge, on an asset inventory for the department. Now that lobster season/peak tourism season has concluded, I hope that engagement from the VFD Executive team will result in the completion of this inventory, and therefore the ability to set a reasonably accurate annual capital budget forecast for the department. I estimate this should take approximately 8 hours of time from a VFD volunteer working independently, plus 8 hours of time working collaboratively with me, and this time could be spread out over multiple weeks/months, to get the work done.
· Marsha is continuing to work on arranging contractors for the installation of heatpumps at the Fire Hall, which requires coordination of Maritime Electric, an electrician for the panel installation, and the heatpump installer themselves. Stay tuned - installation will be scheduled as soon as possible.
[bookmark: _ecf40hk0347q]4 - Emergency Measures Plan
· In the week prior to Hurricane Lee, I identified the core roles required in a Municipal Emergency Response and made sure that an interim plan was in place for that weather event. 
· I have not been able to prioritize transforming that Interim plan into a final Emergency Management Plan for submission to EMO. If a Councillor would like to take on the Emergency Measures Coordinator role, with primary responsibility for updating this plan and reporting to Council, it is possible that this may lead to faster finalization and I would be glad to collaborate. If this is not possible, the task remains a high priority on my list.
[bookmark: _oheyymz1hxp5]5 - Overseeing approved Capital projects 
· Causeway project - The CCDC contract with Island Coastal has been signed, and the work was expected to be complete by the end of October. However, for the last 3 weeks we have been waiting for the contractor to provide a schedule (which in turn depends on procurement). I need to follow up on this, I still need to confirm that we have insurance coverage for the work on the project.
· Generators - Following the approval of the tender last month, I have met with the Contractor and Engineer, and have an on-site visit with them scheduled for Tuesday Oct 17. Tree-removal at the WWT facility is scheduled in the coming days, so that installation work (trenching, laying concrete, running cables, installing switches & panels etc) can be done before the ground freezes, with the wires taped off. We are on track for the generator itself will come in Jan/Feb to be connected to the wires.
· Wharf project - I have been in consistent back-and-forth communication with Stantec, our W&S Operator, and the Wharf restaurants, about the timelines for this project. The timelines are complicated by the desired closing dates for the restaurants, and the required timeline for tendering, approval, and procuremen. Procurement of some specialized materials for the wharf project has a 20-week lead time, therefore it is urgent that a tender be published as soon as possible. As it stands now, the plan is that:
· Stantec finalises a design package that meets DFO’s requirements, communicated last month, and issues a tender package open to bids, with a bid deadline on a timeline 
· Upon the wharf restaurants closing for the fall season, ultrasonic testing at the wharf lift station will be completed (this cannot be completed during the working season) to determine if the concrete walls of the existing wet well are in good enough condition to last another 50 years. If so, the tender package will be amended with an addendum, which we expect would reduce the cost of replacing the lift station by approximately $80,000. The same bid deadline would still apply.
· Council and the W&S Corporation Board (a.k.a. the W&S Commission) may need to schedule a special meeting to rapidly approve a winning bid, to help us keep to time.
· Community Hall heat pumps - As for the Fire Hall, Marsha is coordinating Maritime Electric for electricity supply, an electrician for panel upgrades, and a heat-pump installer, to get this project done.

[bookmark: _fll3z01lkb6t]6 - The Future of Victoria Park (& the Amar proposal)
· See correspondence item in the meeting package.
· No formal 
· We have heard that Amar is now in touch with the Minister and Deputy Minister of the Department of Transportation & Infrastructure. Now that they have settled in to their new roles and are familiar with the file, it might be a good time for the municipality to reach out to them again, and ensure they are aware of the municipality’s previous correspondence with their department.
[bookmark: _u5dmibmlx8rc]7 - Municipal Sustainability - policy
· [Same as last 3 months, was unable to complete yet:] Intending to propose increases to the Schedule of Fees, to bring to a future Council meeting, but have not yet been able to prioritise this task.
· I have received a recommendation of a firm that another municipality has used to determine their Asset Retirement Obligation (ARO) as required by the new auditing standards, and intend to follow up on this contact in the coming months.
[bookmark: _u1ztp6rg7vul]8 - Municipal Sustainability - operations
· Monitored, tracked and reported on municipal income and expenses as required.
· As per our new policy, an RFP for seasonal tenancy of municipal properties has been issued: https://www.rmvictoria.com/rfps2024  
· Marsha worked on a new format for monthly financial reports which should provide easier ‘at a glance’ analysis to Councillors.
· Anna attended a Municipal Asset Management workshop in Moncton on Monday 18th of September, met with the Victoria Playhouse board to discuss community hall maintenance, upgrades and our shared interest in sustainability of the theatre.
[bookmark: _f8zo2c2uj3pl]9 - Community Building
· Composed and sent the September edition of the Victoria Municipal News e-newsletter, as well as a mid-October update.
[bookmark: _g4sq5e6ecgbt]10 - Maintenance & services
· Phil wrapped up his seasonal maintenance work for the municipality at the end of September.
· Municipal staff, with the support of Paul Sheridan and Michael Stanley, have been checking in on the public washrooms every few work days. We decided that in these lower-traffic months, but while the restaurants are still open, we would endeavour to leave the washrooms open, albeit at an admittedly lower level of cleanliness. Now that colder weather is setting in and tourist numbers decreasing, we anticipate closing and draining the public washrooms for the winter in the coming week.
· We are still waiting to hear from Canada Post about selling stamps and offering larger-parcel pickup from the municipal office.
[bookmark: _kjqnvg22trk3]11 - Forward Capital Project Planning
· The Department of Transportation & Infrastructure has still not responded to our requests to meet to discuss parking and road design, and our relative authority for managing it within the village.
· I met with Active Transportation Fund staff in late September, to learn the process of developing a grant application to their fund, and the criteria that they would be looking for us to meet. (RE pedestrianising the village and establishing separate parking). The federal Green Municipal Fund is also an option for cost-sharing for this project. Applications to the provincial AT fund are due at the start of December and I endeavour to prepare two applications by the due date.
/
