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2023-##
Establishing a Working Group on Options for Sustainability.

	Meeting Date              18 October 2023
Motion type:    Committees & Meetings
Declared conflicts:

Moved by Councillor      Tom Wright
Seconded by Councillor _____________
	Status: [                 ]
__ in favour, __ against

Abstentions or other notes:






WHEREAS the sustainability of our municipality, in terms of financial and Human Resources, is under strain and this is evidenced by our audit findings and a high rate of CAO turnover in past years;

WHEREAS the previous Council was also concerned in Sustainability, and commissioned the Municipal Growth Management Sustainability Study, received in July 2022, and discussed in a Council workshop in September 2022;

WHEREAS it is well known that sustainability is a serious issue for many other small rural municipalities on PEI;

WHEREAS the collective knowledge of previously elected leaders of Victoria is a valuable resource when considering options on how to ensure the sustainability of our municipality for future generations;

(1) BE IT RESOLVED that an independent Working Group on Options for Sustainability be formed, to investigate options for sustainability for the Rural Municipality of Victoria,

(2) BE IT FURTHER RESOLVED that the working group shall be mandated to:
1. Review the recommendations of the 2022 Sustainability Study
2. Investigate the feasibility of various options for improving the sustainability of the RMV, within the constraints of the current Municipal Government Act and provincial regulations, including but not limited to:
· Consolidation/Amalgamation with other nearby municipalities
· Sharing services with other nearby municipalities
· Expanding Victoria’s municipal boundaries
· Altering Victoria’s tax rates
· Changing the services that are expected or offered
· Maintaining the status quo for a limited number of years while provincial reform is anticipated.
· Dissolving the municipality
3. Report back to the February 2023 regular meeting of Council, with a summary of recommendations for a path forward.

(3) BE IT FURTHER RESOLVED that the working group may, should they deem it to be beneficial:
1. Speak with current and past staff and Councillors of the RMV
2. Speak with elected representatives or staff of any other municipality, or the provincial government.
3. Conduct public workshops or invite public input with residents of Victoria.
4. Review the FPEIM’s resources on municipal restructuring and service sharing, notably the ‘Municipal Viability Self-Assessment Toolkit’.
5. Request to present at any regular monthly Council meeting, to report on progress, gather feedback, and/or to seek direction or advice.

(4) BE IT FURTHER RESOLVED that while the following may be valuable exercises, they are not within the control of the RMV Council, are largely the responsibility of the FPEIM, and therefore they are not within scope for this working group:
· Recommending amendments to the MGA
· Advocacy to PEI government to alter provincial tax rates or to lead broader municipal restructuring top-down.

(5) BE IT FURTHER RESOLVED that the working group be formed of 4-6 people from the following list of invitees:
· As first priority, volunteers from amongst former Mayors of Victoria, who are not currently serving on Council.
· As second priority, if there are fewer than 6 volunteers from the first group, volunteers from amongst former Deputy Mayors of Victoria, who are not currently serving on Council.

(6) BE IT FURTHER RESOLVED that nothing about the existence of this working group prevents any current Councillor from speaking to others about the topic of Municipal Sustainability, or options for achieving Sustainability.

(7) BE IT FURTHER RESOLVED that the Working Group on Options for Sustainability will adopt the following ways of working:
· Being a Working Group rather than a Committee, meetings of the group will be arranged by the group themselves, and staff are not required to be present.
· The group may meet independently and in private, so they are free to speak frankly amongst each other, in deliberating to reach their conclusions and recommendations. 
· The group shall take their decisions by majority vote, and all members shall represent the decisions of the group as a collective.
· The group can be transparent with information received through the course of their work, however group members will not reveal the positions taken by individual members of the group (including themselves) in the group’s internal debates or votes. (ie, ‘the Chatham House Rule’)
· At their first meeting, the group will appoint a Chair and Deputy Chair, who will report to Council via the Mayor.
· The group will keep notes/records of their deliberations & decisions, to be circulated between themselves as a record of decisions made, although these are not official records of the municipality.
· The group can request that municipal resources be provided for:
· Reserving municipal spaces for meetings or workshops
· Office support (e.g. printing documents, typing/formatting documents)
· Sending out notices requested, to municipal residents.
· And other such support as may be reasonable and required to deliver results.



_________________________________________________________________________
I certify that this is a true and correct copy of the resolution.

	
_________________________________
Mayor
Martin Ruben

	
_________________________________
Chief Administrative Officer
Anna Keenan 



2023-##			Rural Municipality of Victoria		Page /
image1.png
RURAL MUNICIPALITY OF

VICTORIA




